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Mobile Logistics

Teofilo Fontainhas Neto, reference distributor partner of Unicer in the trade of wide range of drinks, also
operates in the market of processing and commercialization of dried fruit (carob), one of the oldest companies in

the market.

The complexity of its services and increase turnover led to their needs for warehouse logistics become more
complex. Mobile Logistics has been successfully implemented in this company, which saw the completion of its
modernized inventory, warehouse management simplified and organized by location.

EXECUTIVE SUMMARY

Customer: Establishments of Tedfilo Fontainhas
Neto - Trade and Industry, SA

Sector: Commercialization / Distribution of
beverage and transformation of carob
Location: Sdo Bartolomeu de Messines

CHALLENGE

» Software Change;

» Integrated solution that addresses the specific
needs of this sector;

» Simplify tasks (inventory);

» Management of locations.

APPROACH

» Adopting a complete logistics solution for warehouse,
fully integrated with the current management system
ERP PRIMAVERA, which responds to the needs of
management for locations and inventory recounts.

RESULTS

» Decrease of teams allocated to processes;
» Time savings in inventory tasks;

» Reduction in procedural time by 50%;

» Reduction in inventory errors 80%;

» Dematerialization of information;

» Savings of 1 day for annual inventory.

CHALLENGE

Teofilo Fontainhas Neto, linked to the commercialization and distribution of
beverages and dried fruit Sector Company, was faced with several issues that hindered
one of the necessary tasks of the company, inventory.

Presented very complex inventories, many hours and several human resources
dedicated exclusively to this task, getting this extremely time consuming and
expensive process for the company.

“Too much time spent in conducting inventories, which hurt the company’s productivity
because we had too many people involved and dedicated exclusively to this task.”

Augusto Ramos, Administrator, Tedfilo SA

“The Mobile Logistics Solution provided by
Algardata, permits to reduce the time spent
in performing inventories by about 50%,
reduces inventory errors by 80%, as well as
human resources required for this task.”

Augusto Ramos, Administrator, Tedfilo SA
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APPROACH ~——— ADVANTAGES —

The next step could only be adopting a new solution. Being Teoéfilo Fontainhas Neto » Simple and intuitive software;

Algardata partner for over 10 years, one of the visits from the account manager have » Speed and efficiency in inventories;

been addressed some of these grievances, which concluded the need to choose a new » Organization and segmentation by warehouse
solution for effective management of logistics warehouse to avoid errors occurring locations;

and resources spent. By Teéfilo Fontainhas Neto was still made some queries to the » Dematerialization of information;

market, but quickly the Mobile Logistics, was elected as the appropriate integrated » Saving cost / time;

solution to meet the logistical needs of this company. » Reduction of counting errors.
“The Mobile Logistics Solution it is fully integrated with our ERP PRIMAVERA, which means - J
that we have full access to data in real time, allowing you to manage all logistics for

warehouse locations and with this reduces the number of inventory recounts.” IMPLEMENTED SOLUTIONS

Augusto Ramos, Administrator, Tedfilo SA . .
8 » Mobile Logistics - Warehouse Management

System
» Integration: ERP PRIMAVERA
(existing customer)

ml.algardata.com

LOGISTICS

System of Warehouse Management

IMPLEMENTATION

Once that the customer has already adequate technological equipment, the 1% phase
of implementation was dedicated to an organization of the warehouse. Process was

completed in about three days. After this task, there was the organization of work {%\f[e/’ /mp/ementatlon
teams for carrying out inventories by location, at this stage the main barrier detected OfMObl'/e LOgiSUCS

was the adaptation by employees to the new warehouse management system. . .’
Completely new system and integrated with ERP PRIMAVERA, which automates many the d/ﬁ[efence feglsfe/’ed

of the tasks previously performed by teams of logistics.

with the closure inventory
comparing with the

After the reorganization of space and procedures, proceeded to the physical count
and the analysis differences phase. This in turn ran smoothly and the teams were

properly organized being held in a single day. Situation which in previous years had VO/ume OngOdS /t /S
never happened. . o .

insignificant. We have
“We conducted a physical count and analysis of differences in just one day, which was d d t h . t
not observed in previous years. We implemented the Mobile Logistics, at the right reauce e inventor: y

time* errors by 80%.”

Augusto Ramos, Administrator, Tedfilo SA
Augusto Ramos, Administrator, Tedfilo SA

With the implementation of Mobile Logistics, there is a significant improvement of the
entire logistics / warehouse process, reducing error count, reducing procedural time
in half, using less manpower involved, as well as a reduction in maintenance costs,
equipment and the proper software updates.
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